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DECEMBER 2011

NEWSLETTER

SQP Co-operative Update

Firstly, compliments of the season to you all and | hope t
your respective harvests are going well. For our Northe
members | trust your harvest havended well and met your
expectations.

For me it is certainly great to see some dry harve
conditions to finish the season well and reports to date ha
shown sound Canola yields across the Western District a
early reports of Barley and Wheat are alsevealing good
yield and quality.

In this Newsletter you will find updates across the vario
business streams that your coop is involved in, and &
reflect on my three years of involvement with SQP Coop
is pleasing that these business streams stebe going from
strength to strength. In turn, it is great to see that business
predominantly owned by farmers and run wholly and sol
for farmers can be successful in the modern marketplace.

Board Changes

At the last AGM both Dug Laidlaw and Jamkesishman
retired from the board of the Coop. Both have give
dedicated service in the pursuit of growing the business.
the past three years Dug has been Chairman of the Cc
and James Chairman of the Risk and Audit Committe¢
would like to thank tlem both for their efforts in supporting
me and representing the shareholders.

At this stage there has only been one replacement appoin
to the board, so it is an opportune time to welcome Dou
McDougall onto the Board of the Coop.

Given these retiremets Adam Walton, from Rokewood, ha
been elected a€hairman of the Coop and Rachel Hinkle
has taken over as Chair of the Risk and Audit Committee.

Returns to shareholders

We are about to issue the approved returns to shareholde
from the 2010/11 Fvthese amount to a trading rebate o
$1.80/mt for grain sold through SQP Pty Ltd Pools and $8
for fertiliser purchased through the Coop. This is a fantas
outcome and is only made

support of the business. In addition, allembers need to
remain aware that our ability to price inputs is only possik
through the volume purchased by members. Without th
volume SQPCoop will not be able to price in the marke
and this would undoubtedly lead to rising prices. Ple
consider t hi s next ti me youor

decision.

SQP Storage:

A lot of my focus throughout 2011 has been the approv
final design, build and opening of the Werneth Grain Stor
Site. This site imn ABA affiliate site and will trade as AB
Werneth. This business setup allows the site to have acg
to all the expertise, quality controls and systems that AL
have, whilst at the same time allowing the shareholders of
venture to control the siteggrowth and implementation of its
business plan.

The venture has been a challenging one for SQP and is
doubt the biggest and most important venture we hal
undertaken since the establishment of the grain trading
back in 2007.

| am pleased to sathat the site has been built on time an
slightly under budget. The site took its first official receival
10" Dec 11, a load of malt barley.




SQP Member Focus & New Boa rd
Member Doug Mcdougall

Location : Tatyoon

Farming Operation:

Wheat, Oats, Barley, Canola/Vool and Lambs
Reason for Joining SQP Co -op?

| joined the ceop in 2001when it was firstestablished.
Then, as nowl thought that a better and
more innovative optionwas needed to help in the
marketing of grain in the Western District. The ap
impressedne with their ability to communicate with
members and understand their businessasd in more
recent times offer alternatives that have becom
industly leadingn the marketing of graindith the

diversification into fertiliser, agrichemicals, graamiety
research and storagéhe co-op isideally positioned to
provide increasing value tmembers in the future. The
performance of Revenue and Westminstis looking
good with other new varieties to come.

Greatest challenge this year?

Our greatest challenges have been wet weather, s
and miceAf t er | ast summer 0
control has also been an issue. A normal season 1
year would be goodf such a thing exists.

One thing you would change in agriculture?

Prices Thi s seems to be the
minds.Given that the demand for grain is st
growingthe long term outlookappears to be good, bu
we obviously have to endure some shorter ter
volatility. Global factors affectirgjobal markets aréhe
unknown at presenespecially in the Europea
Community. Looking forward, there will need to be
great innovation in both grain production and gra
varieties and | believe that cop members will be well
positioned to benefit from both

What would you like to see next from the
Co-op?

One of the coop's gratest strengths is its close
relationship with its membersl would like to see the
co-op maintainits contact with members and active
seek areas where they can provide market aier
intelligence, as well as servicespenefit membersThe
storagesite at Werneth isa welcome additiomnd an
example of this. The cop should also continue tc
promote its many benefits to members and potent
membersalike to ensure stability, growth and a healt
future.

INTEGRITY | COMMITMENT | INNOVATION

The secure choice forVictorian Grain Growers

ln changing times, you need a secure grain marketer with a proven track
ecord and commitment to get you the returns you deserve.

A Prompt and flexible payments
[#] Experienced commodity managers

M innovative marketing products
[ Funded by Australia’s keading banks

THIS HARVEST, CHOOSE THE GRAIN MARKETER THAT YOU CAN DEPEND ON
Ballarat Office: 02 5331 4943 or Horsham Office: 03 5381 0512 or Visit: www.sqpgrain.com.au




beyondbluel aunches a Mends Shed ( biiGNgIRE t

AfEvery man needs a shed, but not evenyane albas bomeg,esdo
ithe more men, t he bbyoglgue Chaitmarg The Hom. deff&ennett AC

The Shed Online is a new website that aims to replicate in the online space, all the positive things men get
from being intherowns heds or in a community Mends Shed.

Chairman of beyondblue: the national depression initiative, The Hon. Jeff Kennett AC, says the inspiration
for The Shed Online comes from the 40WdeMends Shec

Al n those sshaasthe caumry, menwan get together, work on projects shoulder to shoulder,
learn new skills and if they feel comfortable, they can talk to one another about light-hearted or more

serious issues, 0 Mr Kennett says.

AMy shed is ver yciampaer tladmt at kemen lpardener and | 0
where | house my tools and my paints, bits and pi
The Shed Online aims to give men whounitiydorbdpgartdiave ¢

community, to socialise, make new friends and maybe, work on a project together.

ifiThe Shed Online will tick all those boxes, but i
virtual hed, ov erPatthreo ni notfe rtnheet ,Au shter aslayasn. Mené s
AFirst keo, Tim Mathieson, encourages al |l me n
i Wh e n to escape my house, I go to my shed.
Mr n says. AThe Shed Online wil/| reach ma
areas.fi Ev e youdre a bit shy at first, youdll be
of topics inclu ,learnaboutDIYpr oj ect s and hopefully, eventu
this ¢ ity-or clubé and it doesndét matter whe

int project of beyondblueand t he Australian Mends Sh

ndblue

eyondblue has been working with Ar¥ for several years to deliver information, about
en. he nationa ePI’QSSIOH Initiative

is arisk f ancotwo rt hfaotr bseui incgi dI es,o | east ﬁWWV\é.bey medublHéroréaMe g

fiwWe al so know t hat men are reluctant t o s
Shed Online, +dohhercedlsl hleaaldadsy nf or mati on t

eek helgy
hat me n

Joining up and j oi ni nigsimplyvisit wvw.¢haskegonlmercdg.au and registerRoE E
become a member, and then you can take part in the discussion forums.

MrKennettt i Every manhedc,edsuta ot everyodaimags Awrsd,r ad d

andit 6 s 6 thémonree men, the bigger the shed! o

Join up and join at www.theshedonline.org.au.

shedbontine

Online community for men



http://www.theshedonline.org.au/
http://www.theshedonline.org.au/

Fertiliser Update

DAP

The current estimated RRP for MAP based on $600/mt US axpa and an exchange rate of $1.02US sits aro
the high $700086s. As you wil/| note the gl obal f e
benchmark fertiliser prices sit well aboeeyear agowith Urea currently sitting 39% higher @DAP 10% firmer.
Looking forward, demand in key markets has slowed as buyers seasonally reduce purchases which depe
demand could lead to a supply shortage in early 2012. Therefore fertiliser prices have likely reached peak
current cycle; ot tight fundamentals should underpin fertiliser prices through December depending on the outg
of the financial crisis in Europe.

Urea

As you will note below the Urea price ex Middle East has been declining recently and given Urea has been
priced by fertiliser suppliers at the price peak our recommendation is to hold off from ordering at this stage.

Current Offer:

Product: MAP / DAP

Zinc: can add zinc @ $15 per 1% per tonne

Price: $752mt+ GST

Payment: 30 days EOM after collection or in full by 30" March 2012

Collection: From Jan to be complete by 30th June 2012

Urea (Middle East) FOE 425 465 350 | AJK pnrs
DAP (US Gulf) 600 630 575 Mid-1 A 3K 7.

Source: Fertiliser Week/Bloomberg/Rabobank
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SQP can arrange for fungicides to be applied at specific sites
SQP can custom blend and add selected trace elements at specific sites
Disclaimer- Fertiliser analysis may change without notice
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Southern Quality Produce Goperative Fertiliser Product List

DAP Based Blends Urea & Nitrogen Blends

Legume & Pulse Blends

Pasture Fertilisers

MAP Based Blends




AgChem Update

As you will be awag chemical prices have been tding up for some time now with further price rises expected |i

the Trifluralin market. Brazil has recently emerged as a new demand source for Trifluralin where as in th
demand has predominantly bedrom Australia only. The Chinese Trifluralin manufacturing plants have

experiencing difficulty in expanding current capacity to cater for mearkets which are developingleanwhile,
demand in Australia (the only significant global market remafom@rifluralin) is forecast to increase. The foreca
imbalance between supply and demand will inevitably result in increased prices and there are widespread
about the level the price may reach by next April. Worse still, supplies of this vibalyat may be exhausted befor
next April.

If you are interested in purchasing / pricing chemical for 2012 from SQ#®plee would encourage you to let u
know your requirements so we can combine the volumes with other growers to achieve the best priceroetfor
all members.

Product Price Size
Glyphosate 470 $3,700 ex GST 1000/L
Trifluralin 480 $6,500 ex GST 1000/L
Glyphosate 450 $3,350 (ex GST) 1000/L

Atrazine 900 $95-$100 ex GS™ 15kg

Simazine 900 $95-$100 ex GS™ 15kg

Chemical Price Trends 2011
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Insurance

WFI and SQP Co -operative Alliance

SQP will be providing members with $200 whgou
change to the SQP/ WFI
members who insure wit WFI to look at changing
across to the Ceop Alliance. Only by doing this will
share of your premium come across to the @,
and can then be used to benefit you.

This is a great way to support the Gap and
guarantee that a share of your premiumbising used
directly to service your needs. It is literally somethi
for nothing.

If you are already insured with WFI then all you ne
to do is instruct WFI in writing that you want to
change overor if your WFI agent is visiting the
request to sign theelevant paperwork requesting the
transfer.Also, if you let the staff in the SQP offig
know then we can ensure this takes place on yc
behalf.

To arrange a free quote please call one of the
WEFI offices:

- 1300 934 934, or

- Golden Plains Shire
Adam Wrayd 0412 117 458

- Ballarat
Brett McKinnisd 0409 331 749

- Ararat
Graeme Bate$ 0428 501 342
Sarah Anderso® 0429 109 116

- Horsham
Lucretia Moroneyd 0417 578 526

Overspray
L 0 s s o0 rHardesteddsim in starage
A Accident al Hawested Grain whilain
Transit
AReplant Subsidy

AFire Mitigation Expenses

Agri -risk Crop Insurance

YieldShield (Wheat)

Benefits of AgriRisk YIELDSHIELD Wheat
Insurance Program:

- Water Stress Cover: Designetb assist growers
manage yield loss due to Water Stress which ¢
occur due to insufficient or excessive rainfall.

- Fire and Hail Cover: Designed to be incorporate
with Water Stress Cover giving growers
significant premium saving by combining b
polides.

- Modeled Economic Total Loss which kicks in
65%- if the model says there is a 65% loss, th
the insurance policy assumes it is not wor
harvesting and the claim is 100% loss mi
excess.

- This 65% threshold can be lowered for an ext
premium,and the excess used can also be play
with so it works on a Reducing basis.

- Shire based simulated yield models.

- Insurance expertise provided by AgriRisk

Post Harvest Insurance

This Broadacre Crop Post Harvest Declaration Pol
allows you to insure gllor part of your cereal crop
revenue from emergence. It is designed to reimbu
you for any loss of revenue due to a yield loss wh
was a direct consequence of fire or hail damage to y
insured crop. The policy automatically provides cov
for:

A ko gield caused b$traying Livestockr Chemical

Post Harvest Insurance Competition

Congratulations to Jeff Laidlaw on winning the rect
I-pad 2 competition.

//\\
AgriRisk




GrainSearch Update

graiQs Arch

In 2011 GrainSearch have been through some excit
changeswith a renewed focus and is now focused ¢
expanding its cutting edge varieties, along w
improving quality parameters. GrainSearch is exci
to continue its alliances with several globally renown
breeding programs including AuzGrains Durl
breeding CSIRO Dual Purpose Wheats, Synge
Barley Breedig & LongReach Plant Breeders. We he
also recently renewed our alliance with PGC
Wrightson Grain who have provided an additional +
long season and spring season milling wheats f
France which we areexpecting to yield similar to
Beaufort with the APW quality.

Things to look out for in 201  2/13:

e Malting quality winter barleys for high rainfall zo

e Malting quality spring barleys

e Expansion of Westminster Barley segregations

e Long Season Milling Whesdlor high rainfall zone

o Beaufort feed wheat replacemewith improved
stem rust rating

e GrainSearchoés 2011/ 12

ACTA Partnership

GrainSearch have been very fortunate to &aecently
signed a commerciadison agreement withACTA who

will allow GrainSearch tarial and evalua 200 new
milling wheats withrust resistance to new strainsyhich

are yet to reach Australialncluded in these 200 wheat
are 20 high quality durum whesatwhich will provide

greater options to Augialian growers. As part of the
partnershipGrainSearctwill be providedwith 200 wheat
lines each year going forward which are suited to
diverse range of growing conditions in across Australia

Below: New Wheat varieties in Quarantine

New Syngenta Domestic Barley 2SY Rattler

GrainSearch will have available a limited amount of s
for our new barley variety SY Rattler, which has be
trialed asSYN 9375. SY Rattler is the first barley variet
to be commercialised from the SyngerdaGrainSearch
barley breeding partnership, with Syngenta curren
sitting as the worl dds |
will be released as a new Domestic Barley type to repl
Schooner with Barrett Burston malting and Carltc
United Breweries very keen purchaseda volumes for
the 2012/13 harvest. If you are interested in growing
Rattler for malt during 2012 please contact the office
register your interest. SY Rattler will begin Barl
Australia accreditation during 2012 with accreditati
expected in 2014.

Domestic Malt Barley




